Sustainable Households / Sustainable Living Project
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Introduction
Project Twin Streams (PTS) is the biggest sustainable
catchment project ever undertaken in New Zealand.
Since it started in 2003 it has developed into an
innovative multi-faceted project that focuses on
achieving long-term sustainable management of the
Henderson Creek and Huruhuru Creek catchments in
West Auckland.
This project weaves together the issues of integrated
stormwater management and the restoration of
streambanks along the Oratia, Waikumete, Opanuku,
Pixie and Swanson Streams, with an approach that puts
people at the centre of thinking and action. It seeks to
work in ways that achieve wider environmental, social,
cultural and economic outcomes.
PTS was funded by Auckland Regional Council (ARC)
and delivered by Waitakere City Council (WCC) in
partnership with the local communities. It is now
delivered by the Environmental Services department of
the Auckland Council.

The PTS community development model is based on
the following assumptions:
• People are more likely to make changes in behaviour
when they understand the problem and are involved
in identifying the solutions in a meaningful way.
• Local communities know the most appropriate and
effective methods to engage local people.
• Each community has its own diverse characteristics.
Programmes need to be adapted to harness the
diverse strengths of communities. A single broad
approach is unlikely to be effective.
• Creative learning methods that engage with people’s
hearts and minds are more effective than simply
distributing written information in creating meaningful
and long-term behaviour change.

• Local organisations can be more effective than
Council in engaging their own communities in the
sustainability journey but need to be adequately
resourced and supported to do so.
• A partnership approach between communities, local,
regional and central government, non-government
organisations and local people is a very effective way
of achieving long-term change towards sustainability
(Chilcott, 2008).
The Project Twin Streams strategic plan outlined an
intention to work with local households to achieve
behaviour change and to link in with existing council
programmes where possible.
The Sustainable Households/Sustainable Living (SH/SL)
programme built on the success of PTS as a way of
working with people on the streambanks using a
community development model, to working with
households to make lifestyle changes in their own homes
and neighbourhoods in order to live more sustainably.
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Getting Started
When community plantings first began in 2003, staff
would talk to residents in an informal way about the
links between their behaviour and the environment.
Topics included the problem of weeds being thrown
over fences, how stormwater should be seen as an
asset and the benefits of washing cars on grass. All
these pointers were designed to get people thinking
beyond the restoration of the streams.
The Project Twin Streams team were impressed by the
level of community engagement and interest and noticed
residents were starting to pick up and implement small
changes in their own properties.
Linking the planting activities into the bigger picture
enabled the restoration work to be more strategic.
The idea behind the SH/SL pilot project was to engage
several of the community organisations’ who had been
very successful in engaging residents around restoration
planting to engage with households around sustainability
issues.
It was Project Twin Streams’ first foray into a
coordinated behaviour change initiative.
The project was looking to build on strengths, methods
and relationships already in existence and to make these
connections more tangible.
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A proposal was tabled and funding was obtained
from WCC to establish the Sustainable Household/
Sustainable Living Pilot project across the three
communities of Ranui, Swanson and Glen Eden in
November 2007. The project was launched by the
then Minister David Parker.
The project in Ranui was developed and delivered
by Te Ukaipo, a community development initiative of
Te Tairere Atawhai Mercy Ministries Ltd, in partnership
with the Ranui Action Project (RAP).
In Swanson, the programme was initially developed in
collaboration with Celebrating Swanson – a voluntary
group of residents.
Initially, one coordinator was employed to run the
programmes in both Ranui and Swanson. She was
supported by a visioning group which included
representatives from Te Ukaipo, RAP, WCC and the
Auckland Regional Council (ARC).
In Glen Eden, the programme was developed and
delivered by the EcoMatters Environment Trust building
on their existing programmes, who also delivered the
residents’ Home Checks in all three communities. A
coordinator was employed to work specifically on this
project.
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The Approach
Each area was to be independent and different in the
ways they engaged with similar over-arching objectives,
which were:
1.
2.
3.
4.

Engage local households.
Get people interested.
Link with EcoMatters household checks and retrofit.
Initiate cluster groups/discussions around sustainability
issues; water, waste, energy and reduced car use.
5. Support households and neighbourhoods in making
changes over a long period.

The pilot project aimed to explore the different
methods used to engage the three separate
communities, to record the process and outcomes
with particular emphasis on the differing methodologys.
The project supported WCC’s goal to reduce water
usage by 25 percent per person/per day by 2019.
To achieve this would require a reduction to a level
of 178 litres per day.
The project drew together shared issues around
sustainability.
Evaluation was a core part of the project and was
funded from the outset. The evaluation team were a
part of the visioning group that helped each community
organisation plan what they wanted in their community.
The evaluation aimed to capture both the process and
methodologies and then measure the outcomes to allow
a comparison to be made.
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Phase One – Ranui And Swanson
In phase one the main form of engagement and
interventions in Ranui and Swanson was through
engaging with local people at various community events,
through existing groups, networks and community
leaders. People were invited to join neighbourhood or
special interest groupcluster conversations run by the
coordinator. Home checks and water retrofits were
carried out by EcoMatters Trust on all interested
households. Te Ukaipo proved very effective at engaging
hard to reach groups of residents in the programme
The aim with cluster conversations was to get groups of
local residents together to share examples of what they
were currently doing and to brainstorm solutions and
initiative.
The cluster conversations engaged a diverse range of
people and at least one cluster group continued for a
period of time as a loose email network with members
in occasional contact.
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One participant said: “I had recently moved to Ranui
and had experienced a house break-in and burglary
leaving me feeling vulnerable and suspicious of the area.
Participating in the cluster conversation connected me
into the neighbourhood and contributed to my comfort
with, and willingness to stay, in the area.”
Some of the cluster groups also received follow-up visits
from the coordinator at the time.
The HomeCheck involved an EcoMatters sustainability
advisor working through a questionnaire, checking the
house for water and energy wastage, installing a variety
of water reduction mechanisms, exploring waste
disposal and transport methods and giving advice on
how to reduce water and power usage, reduce waste
and car use.

Positive feedback was also received about the home
checks and evaluation interviewees reported that they
had taken on board a number of recommendations
made by the sustainability advisors. Changes undertaken
included: the installation of showerheads; tap aerators;
turning down the temperature on the hot water cylinder
and fixing a leaking shower.
One participant said: “Well I think it’s excellent really
I felt quite pleased that it was done, that people take the
trouble to come round and check your water. [Swanson]”
Based on participant’s feedback and discussions within
the cluster conversations, a number of composting
and gardening workshops were organised and held
in early 2009.
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Phase One – Glen Eden
In phase one in Glen Eden, EcoMatters engaged
households through a variety of methods such as school
newsletters; a letter drop to residents, advertisements
in the Western Leader; promoting SH/SL through the
PTS newsletter, events (PTS Stream Planting Day and
two PTS Private Property Open Days) and via the email
database; door-knocking; an interactive stall at the Glen
Eden shops; word of mouth; contacts made through the
Sustainable Living Centre; the EcoMatters website;
working with the Glen Eden Community House and
developing a relationship with Hoani Waititi Marae.

The main intervention in phase one Glen Eden was
the home check discussion about waste and transport
and the completion of a commitment form where
householders agree on a number of sustainability goals
such as reducing energy and/or car use.
There was no follow up with phase one households
in Glen Eden.
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Phase Two – Ranui and Swanson
In 2008 the Sustainable-Ranui and Sustainable-Swanson
projects were extended for another 12 months with the
aim of engaging 250 households through creative
community action-learning processes.
As in phase one the goals were to encourage
households and communities to reduce water, energy,
car usage and waste as well as to strengthen community
capacity and resilience through engagement with
sustainability issues.
In phase two the Sustainable Ranui and Sustainable
Swanson projects were combined and re-branded as
Sustainable Ranui-Swanson (SRS). Te Ukaipo, who
delivered the Phase one programme in Ranui and who
hold the Ranui Massey Project Twin Streams restoration
contract, were awarded the combined contract to
deliver both of these projects in partnership with the
Ranui Action Project (RAP).
The coordinator continued with the cluster
conversations as an engagement and intervention
strategy whilst developing other methods of engaging
participants and providing opportunities for connecting
with others. These included more workshops on various
topics and “mucking in” events at local households.
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This resulted in local residents taking the lead and
organising a street party (supported by the coordinator).
This involved neighbourhood support, information on
child safety and interactive activities on sustainability for
both adults and children. The group of residents are
interested in having on-going meetings about
sustainability issues.
In total, twenty-five cluster group meetings (including
facilitated conversations, mucking in, street events and
information talks) and seven workshops (two on
composting, four on vegetable growing and one on rain
harvesting) were held.
SRS also worked closely with other local organisations
including EcoMatters, the Ranui Community Garden, the
Ranui Community Centre and Ranui and Swanson
Markets, developing and implementing the project. For
example, as a reward to volunteers for giving their time
to the project, the coordinator in collaboration with
Swanson Market developed market “money”. Volunteers
were given a voucher that entitled them to spend a
certain amount at Swanson Market or at the Tea Tree
Café in Ranui. In addition, some workshops were run in
collaboration with the community garden and the Ranui
Community Centre.

There were some challenges in widening the
engagement and attracting residents who were not
already undertaking steps to be more sustainable. For
example, gardening workshops had been highlighted as
a desired next-step within the cluster conversations.
However, with the gardening workshops, of which
between 6 and 12 were run, although these 25 people
would be booked only between eight or nine residents
would turn up. These ‘expert-led’ workshops were
costing about $300 and there was a feeling of
‘preaching to the converted’.
To overcome this issue, the coordinator revised his
approach and developed a series of practical householdhosted workshops – called Sustainable Neighbourhood
workshops.
Sustainable Neighbourhood workshops
To enhance the up take of qualitative community
engagement through Cluster Conversations, the
coodinator developed a program of workshops
designed to take advantage of the high interest
in vegetable gardening within the community as a
means to integrate and encourage other sustainable
issues such as water conservation and waste
minimisation at the residential level. The intent was
for these workshops to provide a platform to further
discuss sustainability issues with residents.

The aim was to give incentives for residents to engage as
cluster hosts and help champion sustainability within
their street or neighbourhoods by working with them to
run a series of three integrated workshops covering
vegetable gardening, rain barrel installation and waste
management (worm farming/composting/Bokashi) at
their homes.
In return for the installation of a small raised bed
vegetable garden, two linked rain barrels and a Bokashi
system, the hosts were asked to help facilitate interest
within their street by inviting their neighbours, friends or
whanau to attend the three workshops.
It was envisioned that from these initial workshops,
“mucking in” groups would develop from which SRS
could facilitate greater sustainable action up take within
the street through the installation of similar
infrastructure, other workshops and through the peer
support of active neighbours.

These resources included second hand buckets to make
into Bokashi systems for workshop participants and 220
litre food grade barrels for rainwater harvesting
workshops and easily installed raised garden beds made
from reused materials.
The process around development of the Ranui Swanson
Sustainable Neighbourhood workshops is a great
example of grass-roots community development work.
The coodinator got the costs down to $50 or $70 per
workshop and the participants were getting free
infrastructure.
35 of these workshops were run and they had a strong
effect on connecting the community. In certain streets in
Ranui six or seven workshops were held.
Hundreds of people engaged over the rest of phase
two. There were a total of 18 hosts and 35 plus
workshops.

The coordinator located and secured a supply of very
cheap resources of waste products that could be used
in these workshops to minimise costs but also
demonstrate to residents that there is a vast resource
of re-usable materials in their community that can be
obtained either free or very cheaply, that they can use
to improve their ecological footprint.
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Phase Two – Glen Eden
In phase two EcoMatters have moved to a “Green
Streets” approach in Glen Eden. Green Streets involves
partnering with other agencies and offering a range of
services to residents in a particular area at the same
time. The initial event went well with a high turn out
of participants however the follow up event was less
successful.

The project team also developed a new engagement
method which involved targeting a particular street
or neighbourhood and knocking on each door offering
to install shower flow restrictors, water saving
showerheads and tap aerators free of charge.
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Phase Three And Beyond – Ranui Massey
Over the three phases there were 500 home checks
and the project has exhausted opportunities for
engagement with residents in Ranui-Massey PTS area.
The project has now moved into Huruhuru catchment
and a focus on water demand management. This
financial year, to end June 2011, the project is looking
to refer 100 households.

Phase Three And Beyond – Glen Eden
In phase three, Ecomatters have adopted a much
broader range of methods:
• A group by group approach instead of focusing
on individual households.
• Ongoing contact with each group.
• A network of people.
• Social media tools such as Facebook.
• Coordination with a new 0800 number for
broad sustainability advice.
• Using strategies to reach more people, more
quickly to install more water saving devices.
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Challenges

Key Learnings

• Getting WCC objectives aligned with community
objectives.

• Behaviour change happens with hard-to-reach groups
when they are supported, when given opportunities
to learn together and when they see the benefits to
them.

• There should have been more clarity.
• Behaviour change is happening but anecdotally and
that measurement is difficult as a baseline was not
captured.
• Initially limited follow-up.
Coordinators not engaging back with households after
engagement at cluster meetings.
• No or limited follow-up with households after home
checks being completed to ensure they are on track
with their goals.
• Internal debate within WCC over the long term
management and methodology of the project. Is it
part of the PTS programme with a specific focus on
behaviour change, or should it be part of a city wide
‘Retrofit the city’ programme which is unlikely to use
community development methods of engagement and
behaviour change to more sustainable lifestyles?

• To be effective, behaviour change requires ongoing
coordination.
• Behaviour change requires a long term mindset which
can be challenging within programmes with a short
term timeframe.
Why do residents get involved?
Financial savings and improving efficiency in water and
power use were the primary motivators for participating
in the project, particularly in Ranui and Glen Eden.
However, living in a cold damp uninsulated house was
another primary instigator.

• No budget allocation beyond the initial 1-2 years
which made long-term planning challenging.
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